December General Board Meeting Minutes — Wednesday December 3, 2025

Coom’s Corner

Call to Order — 7:15pm

Board Attendees:

Jim Mottola — President

Candice Hendricks — Treasurer

Colleen Karas — Secretary

Jon Blaisdell — Travel Director

Kevin O’Halloran — Fundraising Director
Nicole Heine — Communications Director

Chris Stotler — Equipment Director

Notes:

Sponsorship update — discussion of LBB Toy Drive to benefit Glasshouse Ministries at the HS. Donations
secured and agenda solidified. Also discussion on upcoming fundraising ideas.

President update — Concession stand has been winterized. Expenses finalized for 2025. Spring season
registration to be opened January 1°.

Travel update — travel uniform sizes to be finalized by 12/1. Feb 28™ delivery date.
SnakePit Showdown team update

Upcoming Winter training update — starting late December

Equipment clear out underway

Lightning Concession presentation

Presentation of LBB Scholarship for 205 Foundation. Attached Overview.

Motion to adjourn — 8:39pm JM/ second KO



