November General Board Meeting Minutes — Wednesday November 12, 2025

Coom’s Corner

Call to Order — 7:10pm

Board Attendees:

Jim Mottola — President

Bill Honiotes — Vice President

John Karas — Treasurer (outgoing)
Colleen Karas — Secretary

Jon Blaisdell — Travel Director

Kevin O’Halloran — Fundraising Director
Brian Shim — Rec Director

Nicole Heine — Communications Director

Chris Stotler — Equipment Director

Notes:

Financial Report by Treasurer JK — Wimmer invoice still to come for 2025

Concession account to be repurposed as savings for machinery costs

LBB Scholarship Overview draft presented — to be finalized at December General Board meeting
Travel uniforms near finalization — fittings to be done before 12/1 — will have by 2/28

Travel team stores to be opening in the next few weeks

Travel coaches to meet first week of December for field time scheduling

President/Treasurer present 2026 Financial Forecast

Motion to adjourn — 8:38pm JM/ second BH



