July General Board Meeting Minutes — Wednesday Jul 9, 2025

Dellwood Park Pavilion

Call to Order — 7:30pm

Board Attendees:

Jim Mottola — President

Bill Honiotes — Vice President

John Karas — Treasurer

Brian Shim — Rec Director

Jon Blaisdell — Travel Director

Nicole Heine — Communications Director

Attendees:

Notes:

1. All star tournament update was presented by President
- Registration as follows:
o Pinto 9 teams
o Mustang 10 teams
o Bronco 6 teams
o Pony 4 teams
- Rules review was conducted with Brian Shim; communications channels have been opened with
all coaches
- Agreed to have Brian pursue runner up medals

2. Candidate identified for Sponsorship director

3. Travel Update — Jon Blaisdell
a. Feeincrease agreed upon & communicated with coaches; tryouts are under way
b. Discussion about uniform allowance and what the increase allocation will be used for;
agreed to table uniform discussion for the future
c. Allocation of time has been confirmed at sports huddle for winter training

4. Financial Update —John Karas
a. All sport huddle invoices have been paid for uniforms
b. Expected invoices from official finders for tournament umpires + wimmer expected
additional monthly cuts plus fall aeration & overseeding



5. Discussion on Charity Mania — how we can better promote this fundraiser
a. Johnto work to get marketing material that Nicole can use

6. Board agreed to run background checks on new prospective board members
a. All board members (except for Treasurer) intend to seek re-election, as well as
appointed roles
7. Fall registration is open & underway
a. Travel league appears in jeopardy as enrollment has been low (we will make a call 7/31)
b. Rec registration is slow but it will pick up

Motion to adjourn by Jim Mottola 9:45PM, seconded by John Karas



